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Mission Statement

We believe our first responsibility is to our worldwide * online customers.?
We pledge to make every effort to improve the level of customer service
throughout the e-commerce industry by using up-to-date hardware and
software 3 and by listening to our customers. We will offer customers
iIncreased product selections 4 to fulfill their online shopping desires °. We
strive to be the most used Internet e-commerce portal on the World Wide
Web °, while conducting operations in a manner to ensure the long-term
profitability and growth for shareholders.” We pledge to contribute to the
economic strength of society and to function as an exceptional corporate
citizen in all countries that we do business.? We vow to recruit, develop,
motivate, reward and retain personnel of exception ability, character, and
dedication. In return, we will provide them good working conditions, superior
leadership, short and long term compensation, and an opportunity for
individual growth and employment security.?
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To focus on our customers' market challenges and needs by

providing excellent communications network solutions and services
In order to consistently create maximum value for customers.
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Emerging Technologies or Buzz Words

A Time-Based Competition.

3 Just-In-Time (JIT); Zero Inventory. 3 Total Quality Management (TQM).

7 Cycle Time Reduction. A Statistical Quality Control (SPC)

[ Concurrent Engineering. [ Kanban.

™ Lean Production [ Continuous Improvement.

A Agile Manufacturing. [ Total Employee Involvement

A Cellular Manufacturing/GT [ Team Building; Empowerment.

O Environment Conscious Manufacturing (ECM) _ _

7 Total Productive Maintenance (TPM). O Eﬁ??éplrllﬁRRpeSOUVCGS Planning (ERP)

[ Virtual Manufacturing.

[ Quality Function Deployment (QFD)

1 Poka Yoke - Foolproof

[ CIMS;Robotics; Automation; AS/RS; AGV, ...
[ Bar Coding; RFID;EDI,; .....

[ Theory of Constraints (TOC)

[ Supply Chain Management (SCM)
(SRM,CRM...)

[ Business Process Reengineering (BPR).

[ Benchmarking.
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